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The University of Tennessee, Knoxville, College of Nursing

The University of Tennessee, Knoxville, College of Nursing

Located on the flagship campus of the University of Tennessee, the University of Tennessee, Knoxville,
College of Nursing (CON) programs include:

e Baccalaureate [traditional (TBSN), accelerated (ABSN), RN to BSN]

o Post-graduate Certificates
e Doctoral [DNP and PhD]

The CON was established in 1971 in response to the need for nurses to be prepared at the baccalaureate
[BSN] level. The PhD nursing program began in 1989; in 2003, the BSN to PhD program was approved
and opened for enrollment. Recognizing the need for clinical experts with doctoral preparation, the CON
obtained approval of the Doctor of Nursing Practice [DNP] program and began admitting students in 2012.
This program admits both BSN to DNP and post-master’s students.

We envision the CON to be a diversified academic community of faculty and students working
collaboratively to become expert nursing professionals at various levels of nursing practice. We aspire to
be nationally recognized, not only for excellent educational programs, but also for the creation and
dissemination of nursing knowledge. Students and faculty from Tennessee and beyond will be attracted to
the college for its unique research emphases, innovative practice arrangements, and services to the
community.

Vision, Mission, and Values of the College of Nursing

Vision

Leading Care. Creating Partnerships. Improving Health.

Mission

0 We improve health through nurse-led care by integrating education, practice, research, scholarship
& innovation.

00 We prepare a diverse nursing workforce through exceptional student-centered learning and
experiences.

0O We define health broadly and impact it by addressing policy, equity, and social justice with
advocacy and leadership.

00 We embrace the volunteer spirit by investing in our people and listening to diverse perspectives to
build a compassionate and caring workplace culture.

00 We work collaboratively with others to create innovative ideas that improve health for all.



Values

Valuing All Originality Leading with Integrity Seeking Knowledge
Diversity and Inclusivity | Innovative ideas and Exceptional Leadership A Spirit of Inauirv and
Promotes a Sense of Technologies Propel with Courage to Be Curirz) sit Gu?desyour
Belonging and New Solutions and Nimble and Da -to-g)a Work
Equitable Care Outcomes Transformational y y

Philosophy

Excellence in the generation and communication of nursing knowledge is the responsibility of both faculty
and students engaged in a reciprocal teaching-learning process. This process is enhanced by responding to
the unique learning needs of a diverse student population in an environment that facilitates critical thinking,
self-awareness, communication, reflection, and action in providing health care and improving quality of life.
As a College of Nursing within a land-grant research-intensive university, we conduct scholarship to develop
evidence-based interventions and the professional skills necessary to apply them in a variety of health
contexts as well as evaluation of practice and translation of research. Our curriculum is based on the
metaparadigmatic concepts of person, environment, and health as the focus of nursing practice and
knowledge development.

Persons, as individuals, families, groups, and communities are the focus of nursing care and have the right
to have subsistence needs met and to access comprehensive health care in a climate of dignity and respect.
Persons are biopsychosocial and thus are complex, creative, and relational. They are genetically, socially,
culturally, spiritually, and politically diverse. Nurses value equity and justice, emphasizing the needs of
vulnerable populations realizing that all people experience vulnerability when health is challenged.

Environment includes the totality of physical, social, cultural, institutional, and political structures and
conditions that influence human existence, health, development, and empowerment. Persons cannot be
understood apart from their environments. Excellence in healthcare demands that we promote, maintain,
and restore health through environmentally based practice, setting the conditions for healing, the ecology for
sustainable health, and the climate for belonging, support, and respect.

Health is defined as a series of transitions occurring in development, illness, recovery, wellness, social
relationships, life challenges, and death. We focus on actual or potential health problems and strengths to
improve the well-being of persons as defined by mutual dialogue with them. Health is a human right,
enabling individuals to realize their maximum potential for self-determination and interpersonal, family,
communal relationships, and meaningful work. Health encompasses central elements of growth,
development, and integrity throughout the life span.

Nursing is a practice discipline, defined as the diagnosis and treatment of human responses to actual or
potential health problems and needs of individuals, families, groups, and communities. Nurses strive for
holistic, accessible, high-quality, cost-effective, and ethical health care. Nurses interact with other health
care professionals and community partners to create optimal climates for healing, wellness, and quality of
life in changing systems of health care. As nurses, we hold that health is influenced by local and global
economic forces, cultural change, technological advances, and scientific discoveries. Nursing is ultimately
responsible to maintain and improve health through practice, organization, leadership, scholarship, policy,
and advocacy. The public trust in nursing mandates that, above all, the nursing profession is accountable for
ethical protection of individuals and the public from health risks and threats to personal integrity or dignity.



CON Diversity and Inclusion Mission Statement

At the College of Nursing, we believe diversity and inclusion are critical to fulfilling our commitment to
improving the health of communities, families, and individuals. We recognize individuals have multiple
identities that affect their experiences. We value the intersectionality of these identities, which may include
race, ethnicity, gender identity and/or expression, age, religion, nationality, culture, perspective, ability,
sexual orientation, and socioeconomic status. We are committed to building an inclusive learning and
working environment that respects, values, and celebrates the vast array of backgrounds, identities and
perspectives of our faculty, staff, students, alumni, and community partners. Our commitment requires us
to examine both individual and systemic factors affecting diversity, equity and inclusion in the learning
environment and the broader community. Our commitment is essential to the success of the mission of the
College of Nursing. Including and engaging a community of students, faculty, and staff that reflects the
diversity of our local, national, and global society is essential to the success of the mission of the College
of Nursing.

As catalysts for optimizing health through nurse-led care, we cultivate and empower a diverse body of
nursing leaders who have the tools needed to build a more equitable, healthier society. We seek and
nurture partnerships with individuals and organizations that promote diversity and inclusion throughout the
state of Tennessee, nationally, and globally.

Code of Ethics

In accordance with their stated philosophy, the faculty and students of the University of Tennessee,
Knoxville, College of Nursing, believe that nursing has as its central focus human beings, society, and
wellness. To best function as faculty members and students in the promotion of wellness, prevention of
illness, care and rehabilitation of the sick, high ethical and professional standards must be maintained by
those associated with the College of Nursing. These standards shall apply to the delivery of responsible
nursing care, to faculty and student relationships, and to the maintenance of conduct that in no way
detracts from the image of the profession or reputation of the college.

For this purpose, the College of Nursing Code of Ethics was developed using the American Nurses
Associations Code of Ethics as a guideline. Faculty and students are equally responsible for adherence to
the Code and are accountable for all acts in violation of it.

1. The need for health care is universal, transcending all national, ethnic, racial, religious, cultural,
political, educational, economic, developmental, personality, role, and sexual differences. Nursing
care is delivered without prejudicial behavior. Individual value systems and lifestyles of the client
should be considered in the planning of health care with and for each client.

The nurse's concern for human dignity and the provision of quality nursing care must not be limited
by personal attitudes or beliefs. If ethically opposed to interventions in a particular case because of
the procedures to be used, the nurse is justified in refusing to participate. Such refusal should be
made known in advance and in time for other appropriate arrangements to be made for the client's
nursing care. If the nurse becomes involved in such a case and the client's life is in jeopardy, the
nurse is obliged to provide for the client's safety, to avoid abandonment, and to withdraw only when
assured that alternative sources of nursing care are available to the client.

It is the responsibility of the students to communicate their needs, concerns, and changes in health
status to the faculty in a professional manner. In making assignments, faculty are committed to
being sensitive to these factors.



2. The right to privacy of students, faculty, staff, patients, families, and other health professionals
should be judiciously protected by those associated with the College of Nursing. When knowledge
gained in confidence is relevant or essential to others, professional judgment must be used in
sharing it.

It is the responsibility of all those who have access to confidential information to see that such
information is accessible only to those directly concerned with the individual. When an authorized
person wishes to use a client's record for research, scholarship, or non-clinical purposes in such a
way that the individual may be identified, the client's written consent must first be obtained.

3. All faculty and students automatically assume responsibility and accountability for their individual
and group professional judgments and actions. The individual will develop and maintain collective
competence commensurate with his or her level of preparation and responsibility.

In the role of client-advocate, the nurse acts to safeguard the client and the public. When health
care and safety may be adversely affected by the practice of any person, responsible action may
include but is not limited to:

a) Reporting to appropriate persons, student, faculty, or staff behavior that could adversely
affect the client (including but not limited to alcohol or drug abuse)

b) Questioning a potentially harmful medical or nursing order

c) Seeking testing for potentially infectious diseases if participating in personal behaviors or
professional activities that place the individual at risk

d) Withdrawing from professional activities that pose an identifiable risk of transmission of
infection from the individual to the patient (according to CDC guidelines in effect at the time
of the activity)

4. The faculty and students in the College of Nursing will avoid any conduct that would bring disrepute
and disgrace to the students, faculty, college, or nursing profession or that would adversely affect
the teaching/learning environment. Such conduct may include but is not limited to:

a) Commission of a misdemeanor or felony
b) Fraud or deceit in filing an application
c) Pilfering clinical or academic materials

d) Acts which violate the accepted social norms regarding conduct of one person towards
another; Social norms refer to the laws, written or unwritten, which protect the individual
from unwanted acts of another, such as lying, slander, gossip, etc.

Each nursing student and faculty member has the responsibility to promote the highest standards of
academic honesty, which should include whatever kind of personal intervention that may be necessary to
eliminate dishonest conduct. Specific guidelines and university policy regarding penalties for academic
misconduct are outlined in Hilltopics.

References:

American Nurses Association (2015). Code of Ethics for Nurses with Interpretive Statements. Silver
Spring, MD: https://www.nursingworld.org/coe-view-only

The University of Tennessee (2020). Hilltopics: 2020 Student Handbook. Knoxville, TN:
https://hilltopics.utk.edu
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Strategic Plan

The CON Strategic Plan, congruent with the University of Tennessee, Knoxville, (UTK) campus plan
(https://www.utk.edu/vision), is an ongoing effort to measure progress towards our strategic imperatives
using benchmarks.

CON Strategic Plan 2023-2027

Revised August 2024
EDUCATION

Educate diverse nursing professionals who deliver high quality patient care to the full extent of
their scope of practice.

¢ |dentify gaps and redundancies and demonstrate best practices in curricula by mapping program
outcomes, student learning outcomes, course content, 2021 AACN Essentials, and other
professional standards.

o Evaluate the effectiveness of the holistic freshman admission process in yielding a diverse student
population.

o Develop and implement pipeline programs to promote access to all populations and experiences.

Utilize practice experiences to produce graduates prepared to meet the needs of the health care
workforce.
o Implement a variety of student clinical experiences.

¢ Implement high quality and innovative teaching strategies (e.g., active learning, simulation, mastery
learning, etc.).

Develop accessible, innovative, and effective strategies to enhance student success.
e Implement strategies to identify students at risk.
e Implement strategies to improve student success.

o Hire new student success coach and evaluate output and outcomes.

Achieve Faculty Evaluation Goals.

e 95% of College of Nursing faculty will obtain a score of 3 or higher in the area of teaching on their
annual performance evaluation.

RESEARCH

Prioritize holistic human health and wellness research and scholarship through a lens of equity and
innovation.
¢ Increase awards related to health equity 3 additional awards every fiscal year (FY).

e 75% of tenure-track faculty will be engaged in funded research.


https://www.utk.edu/vision

Engage in interdisciplinary team science, partnering with learners, scientists, clinical experts, and
community partners to reduce health disparity and improve health outcomes in individuals and
underserved populations.

e Increase researcher and clinical expert team science by 3 additional proposals every FY.
e 75% of all awards will include interdisciplinary teams (nurses and non-nurses).

e Increase student [Graduate Research Assistants (GRAs), Research Assistants (RAs)] and post-doc
involvement in research and scholarship by 5% each FY.

Disseminate new knowledge and best practices to address health disparities and improve
population health outcomes with a focus on underserved populations.

e Increase the number of faculty producing peer-reviewed publications by 5% each year.
e Increase the overall number of peer-reviewed publications by 5% each year.

e 40% of all full-time faculty will deliver a podium/poster presentation at the local, regional, state,
national, or international level annually.

Promote and develop pathways for contributions to research, scholarship, and engagement goals
for Research, Tenure-Track and Non-Tenure-Track faculty.

¢ Increase internal and external attendance at Research and Scholarship focused opportunities (i.e.:
events, retreats, and workshops) by 5% each calendar year (CY).

e Increase alternative/innovative dissemination of knowledge each CY.
e 100% of tenure-track faculty will plan and/or implement or disseminate research.

e 25% of non-tenure-track faculty with terminal degrees will participate as a member of a research,
EBP, or Ql team for clinically focused projects.

PRACTICE
Expand the continuum of care offerings by the Center for Nursing Practice.

o Develop relationships and expand practice partnerships in both urban and rural communities to
improve health and minimize disparities.

e Collaborate with Knoxville’s Community Development Corporation (KCDC) to sustain mental health
services after the UP & UP mental health HRSA (Health Resources and Services Administration)
grant is complete.

¢ Expand promotion of the Precious Prints Project through the use of social media and annual Sprint
for the Prints event.

e Develop clinical practice opportunities by supporting university processes and/or with grant writing
skills.

Develop and promote local nurse-led clinical opportunities for faculty practice and student clinical
enrichment/scholarship opportunities.

e Maintain and expand faculty practice partnerships with University of Tennessee student health.



e Explore clinical/management/research opportunities for faculty at University of Tennessee Medical
Center Knoxville (UTMCK).

Facilitate development of global health opportunities for education, clinical practice, and research.
o Design and execute 4 international student trips annually.
e Expand funding for international clinical/research/educational opportunities.

e Expand simulation workshops globally, locally, and nationally.

Develop and offer Nursing Continuing Professional Development opportunities for nursing and
health care communities.

e Post developed educational modules on platforms for distribution to interested nurses.
o Modules in mental health as developed in the UP&UP grant.
o Sexual Assault Nurse Examiner modules to nurses seeking SANE certification.

o Modules on patient’s experiences or outcomes related to the social determinants of health
(SDoH) in the delivery of care.

e Continue annual support of the Pharmacology Update as a virtual conference in the Fall.

e Continue bi-annual support of the Pediatric Pharmacology Update as a virtual conference in the
Spring.

TELLING OUR STORY
Define key stakeholder groups.
o Conduct stakeholder analysis to understand the specific needs and interests of each group. These
will be included in the CON Strategic Communications Plans.
Create Messaging Strategy.

e Build upon the existing CON Strategic Communications Plan to further tailor messaging to meet the
identified stakeholders' needs.

¢ Develop specific messaging for each stakeholder group, highlighting the unique contributions and
strengths of the College of Nursing.

Implement Stakeholder Outreach Plan.

e Continuously implement and refine the CON Strategic Communications Plan to reach key
stakeholders effectively.

e Utilize integrated marketing plans to coordinate outreach efforts across various channels, including
digital platforms, traditional media, and events.

o Measure the effectiveness of outreach campaigns through metrics such as engagement rates,
website traffic, and stakeholder feedback.



Enhance Marketing Efforts.

e Collaborate closely with program chairs and assistant deans to develop targeted outreach
campaigns promoting the College of Nursing's non-traditional programs.

o Utilize the media toolkit to ensure consistent and compelling brand messaging across all
communication channels.

e Capitalize on the success of the new CON website by continuously updating content and optimizing
user experience to further engage stakeholders.

Focus on Current and Long-term Strategy.

e Regularly evaluate the effectiveness of communication strategies and adjust tactics as needed to
address evolving stakeholder needs and market dynamics.



Administration and Governance

See Appendix A: Organizational Chart
Academic Administration
Dean

The Dean of the CON has ultimate responsibility for all of the programs and activities of the college. More
specifically, the Dean, in consultation with faculty and staff, shall:

¢ Recommend faculty and staff appointment, retention, promotion, and termination
o Develop, implement, and evaluate academic programs and policies

e Prepare and administer the budget

e Allocate and maintain physical facilities, equipment, and support services

e Establish and maintain contractual and professional relationships between the CON, health care
agencies, and other external organizations

e Provide leadership in the development of the CON and its resources, programs, and future
directions

The Dean serves as the liaison between the CON and the central administration of the institution, and
between other constituencies in the institution. The Dean has a direct reporting relationship to the UTK
Provost and Vice Chancellor for Academic Affairs. The Dean is assisted in the administrative role by
associate deans, assistant deans, and academic Program Chairs.

Executive Associate Dean of Academic Affairs [EADAA]

The Executive Associate Dean of Academic Affairs [EADAA], chief operating officer for academic matters,
reports directly to the Dean and shall:

e Provide overall strategic direction, vision, and leadership for academic programs
e Hold ultimate responsibility for maintaining accreditation status of the CON academic programs

e Coordinate activities of academic programs with campus/university academic support systems to
ensure a well-integrated plan of operation compatible with the CON vision, mission, and strategic
plan

e Assume administrative accountability for ensuring the quality of the degree-granting educational
programs

e Coordinate evaluation activities in accordance with the CON evaluation plan
¢ Oversee the preparation of reports and summaries of evaluation data

e Create synergy across the responsibilities of the Undergraduate Assistant Dean, Graduate Assistant
Dean, and Program Chairs and Coordinators

e Oversee the Office of Student Services

e Represent CON interests internally on matters related to academic programs within UTK and
externally to constituents



Create a seamless data management system for monitoring and facilitating academic programs
Be responsible for preparing all administrative reports bearing on academic programs

Be accountable for implementing a continuous quality improvement process for monitoring academic
outcomes

Provide development, support, and guidance to administrators and staff for whom responsible
Establish productivity and workload standards in consultation with faculty and other administrators
Ensure recruitment and retention of qualified and diverse faculty and students

Manage overall academic budget hiring of clinical faculty members

Conduct and/or oversee annual review of clinical faculty and academic affairs staff

Be responsible for all clinical affiliation agreements, non-compensated adjunct clinical faculty, and
external academic reports and surveys

Be responsible for all academic documents and processes including the academic calendar, policies
and procedures, master schedule, timetables, handbooks, and catalogs

Oversee continuing education for faculty
Participate in the teaching, research/scholarship, and service missions of the college

Maintain personal academic faculty obligations in teaching, service, and research/scholarship in
accordance with area of expertise

Perform other administrative tasks as delegated by the Dean

Associate Dean for Practice and Global Affairs

The Associate Dean for Practice and Global Affairs reports directly to the Dean and shall:

Lead the strategic direction of the Center for Nursing Practice and the global affairs agenda in the
college.

Manage the budget for the Center for Nursing Practice and all practice sites

Seek opportunities to advance the sustainability of the Center for Nursing Practice through innovative
revenue generating programming and opportunities

Work with health systems, community, and global partners to advance the integration of evidence-
based practice, as well as to advance research, scholarship, practice, and education initiatives in
clinical practice

Serve as a leader in building and fostering interprofessional practice relationships and alliances
Develop, implement, and evaluate a faculty practice plan for the college

Represent the College of Nursing to Chief Nursing Officers and other senior managers at UT Medical
Center, Covenant Health, East Tennessee Children’s Hospital, Tennova, Community Health Centers,
Departments of Health and other partners and affiliates to foster the college’s mission

In collaboration with the Dean and others, create, implement, and evaluate a plan for global
experiences and exchanges for students and faculty



Collaborate and engage with community/regional and clinical partners to identify faculty practice
opportunities, clinical education experiences, and innovations in health delivery

Collaborate with the Associate Dean for Research in identifying research and funding sources for
practice activities

Collaborate with the Executive Associate Dean of Academic Affairs and Assistant Deans to ensure all
practice sites provide educational opportunities that meet academic clinical experience needs
standards

Guide and mentor clinical faculty in pursuing scholarly endeavors that support practice activities in
collaboration with Associate Deans

Work with clinical partners to optimize RN and APRN roles in settings including residency programs,
infrastructure development to optimize practice, stakeholder education on nursing practice, barrier to
practice, and solutions for 21st century nursing practice models

Communicate with and educate legislators, regulatory agencies, and third-party payers to positively
impact health policy and quality of care at the local, state, and national level

Assist the Dean in developing collaborations with university leaders, public and private partners, and
policy and political agencies to advance the college’s practice/community/global engagement agenda

Collaborate with the Dean, Associate Deans, Assistant Deans, and other administrators in executing
responsibilities and policies for practice including the allocation and utilization of collaborative
practice sites, space, and resources appropriate to the practice mission

Participate in external and internal review processes of the College of Nursing’s accreditation and
other reviews

Advance scholarship in a focused area through grant writing, publications, and professional
presentations

Associate Dean for Research

The Associate Dean for Research [ADR] reports directly to the Dean and shall:

Provide administrative and academic leadership in all matters pertaining to the college's research
and scholarship

Maintain an active funded research program

Foster faculty and student development in research and scholarship

Offer review of research proposals for scientific merit and provide feedback to faculty
Monitor the status of research grants and contracts

Maintain current and complete files on all faculty and student research proposals, and all funded or
unfunded research and training projects

Oversee support services for the preparation and submission of grant proposals
Chair the CON Department Review Committee (Protection of Human Subjects)

Represent the Dean and/or the CON on research-related university committees, at selected
community events, and professional meetings or functions as requested by the Dean



Participate in the education mission of the CON through teaching and serving on comprehensive
exam and dissertation committees as appropriate

Perform other administrative tasks as delegated by the Dean

Executive Assistant Dean of Finance & Chief Operating Officer

The Executive Assistant Dean of Finance & COOQ, reports directly to the Dean and shall:

Provide a key strategic link for resource planning and resource allocation across all academic
programs and units and executive education operations

Provide strategic coordination and direct oversight of fiscal, technological, and operational
management college-wide

Provide strategic leadership and supervision for all of the college administrative functions including:
o Strategic & Scenario Planning
o Data Management
o Facilities and Operations
o Information and Technology
o Budgeting and Financial Planning
o Human Resource Management

o Creation of three-to-five-year projections and metrics allowing the leadership team to make
significant financial investments related to enroliment trends, teaching pedagogy and
research composition of faculty

Serve on various campus committees

Attend professional meetings and represent the college/university with colleagues from other
institutions

Serve as the Dean’s representative on campus committees in regard to university emergency
response and facilities initiatives

Provide representation for the College of Nursing in the absence of the Dean and the Executive
Associate Dean of Academic Affairs

Assistant Dean, Undergraduate Programs

The Assistant Dean of Undergraduate Programs reports directly to the Dean and shall:

Work closely with program chairs (ABSN, RN to BSN, TBSN, Nursing Honors) to ensure excellence
in undergraduate education

Lead admission processes for all applicants to undergraduate programs

Support the Office of Student Services in their interactions with admitted students and those
interested in seeking admission

Lead the academic portion of freshman orientation for parents and students

Represent the CON on the UTK Undergraduate Council as an ex-officio member



Lead curriculum direction for all undergraduate programs

Provide recommendations to the executive team regarding strategic program growth, direction, and
organization for all undergraduate programs and initiatives

Ensure all accreditation standards are met and maintained and the requirements mandated by the
Board of Nursing are met

Participate in college committees, work groups, task forces, as elected or appointed
Serve as the Undergraduate Program representative on the Administrative Council for the college

Recommend to the EADAA faculty workload assignments in relation to course assignments and
clinical coverage for undergraduate programs

Assist the EADAA in securing, interviewing, and hiring clinical faculty
Conduct annual evaluation of clinical undergraduate faculty (as assigned by EADAA)
Review all undergraduate course evaluations and make recommendations for improvements

Serve as a liaison to foster positive relationships with community clinical facilities and the
development of new clinical sites

Foster a positive work environment and maintain open communication for students, faculty, and staff
members

Maintain personal academic faculty obligations in teaching, service, and research/scholarship in
accordance with area of expertise

Perform other administrative tasks as delegated by the Dean/Associate Deans

Chair, Accelerated BSN Program

The Chair of the Accelerated BSN (ABSN) Program reports directly to the Assistant Dean of Undergraduate
Programs and shall:

Serve as the ABSN program representative to the leadership team
Assist with the annual update of Undergraduate Student Handbook

Be responsible for coordinating the development, implementation, and evaluation of the courses
required for completion of the BSN degree

Monitor and ensure consistent implementation of all CON and UTK policies specific to the ABSN
program

Participate in program evaluation work groups, task forces, and committees as appropriate
Collaborate with Student Services professional advisor in recruiting and admission activities
Coordinate ABSN program orientation activities

Communicate with the Assistant Dean of Undergraduate Programs on all course related matters
related to individual student behavior and learning outcomes

Participate in the teaching, research/scholarship, and service missions of the CON

Perform other administrative tasks as delegated by the Assistant Dean of Undergraduate Programs
or EADAA



Chair, RN to BSN Program

The Chair of the RN to BSN Program reports directly to the Assistant Dean of Undergraduate Programs and
shall:

o Serve as the RN to BSN program representative to the leadership team
e Assist with the annual update of Undergraduate Student Handbook

e Be responsible for coordinating the development, implementation, and evaluation of the courses
required for completion of the BSN degree

e Monitor and ensure consistent implementation of all CON and UTK policies specific to the RN to BSN
program

e Participate in program evaluation work groups, task forces, and committees as appropriate

e Collaborate with Student Services professional advisor in recruiting and admission activities
e Coordinate RN to BSN program orientation activities

e Implement and maintain on-line communication strategies with distance faculty and students

e Collaborate and coordinate program development with university departments [Online Education,
Office of Information Technology, Registrar/MyUTK, etc.]

e Communicate with the Assistant Dean of Undergraduate Programs on all course related matters
related to individual student behavior and learning outcomes

e Participate in the teaching, research/scholarship, and service missions of the CON

e Perform other administrative tasks as delegated by the Assistant Dean of Undergraduate Programs
or EADAA

Chair, Traditional BSN Program

The Chair of the Traditional BSN (TBSN) Program reports directly to the Assistant Dean of Undergraduate
Programs and shall:

e Serve as the TBSN program representative to the leadership team

o Be responsible for coordinating the development, implementation, and evaluation of the courses
required for completion of the BSN degree

e Monitor and ensure consistent implementation of all CON and UTK policies specific to the TBSN
program

e Participate in program evaluation work groups, task forces, and committees as appropriate/assigned
e Collaborate with clinical faculty related to specialty clinical rotations

e Collaborate with the Director of Student Services in recruiting and admission activities

e Collaborate with the Academic Affairs Manager in planning junior and senior orientation activities

e Maintain on-line communication strategies with TBSN faculty and students

e Collaborate and coordinate program development with university departments [Online Education,
Office of Information Technology, Registrar/MyUTK, etc.]



Communicate with the Assistant Dean of Undergraduate Programs on relevant course related
matters related to individual student behavior and learning outcomes as appropriate

Approve final student schedules

Determine needed faculty resources for clinicals and simulation/learning labs
Responsible for holding Course Coordinator Meetings each semester
Approve out of sequence students’ (OOS) Academic Plans

Assist with annual update of the Undergraduate Student Handbook
Participate in the teaching, research, and service missions of the CON

Perform other administrative tasks as delegated by the Assistant Dean of Undergraduate Programs
or EADAA

Coordinator, Traditional BSN Track (Junior/Senior Cohorts)

Two traditional BSN (TBSN) Faculty Coordinators will work collaboratively to promote student success while
supporting faculty and staff. These positions will report to the Assistant Dean of Undergraduate Programs
and be allocated 40% administrative workload to serving in this capacity.

TBSN Coordinators shall:

Serve as TBSN track representative on UG Faculty Meetings, UG Advisory Council, and
Undergraduate Curriculum Committee

Be responsible for leading Course Coordinator Meetings at the beginning, and at the end of each
semester and as needed, for assigned cohort

Provide input into teaching assignment for courses taught in their cohorts, according to the College of
Nursing’s Workload Guidelines, to the Assistant Dean of Undergraduate Programs

Mentor new course coordinators

Coordinate the implementation of curriculum changes and evaluation of cohort level (junior or senior)
courses required for completion of the BSN degree

Ensure consistent implementation of all CON and UTK policies specific to the TBSN track
Teach in the TBSN program

Collaborate with faculty and ASL faculty mentors related to student clinical immersions and
assignments; ensure all student ASL hour logs are complete and verified by ASL faculty mentors at
least monthly

Ensure adequate faculty resources are scheduled for course related simulations/learning labs
Make changes for faculty and student clinical make-up dates

Investigate and address student and faculty issues unresolved at the Course Coordinator level and
collaborate with the TBSN Chair and/or the Assistant Dean of Undergraduate Programs as needed to
resolve

Keep Canvas Cohort Student Sites up to date

Participate in program evaluation work groups, task forces, and committees as appropriate/assigned



e Participate in TBSN Student Orientation

e Communicate with the TBSN Chair and/or the Assistant Dean of Undergraduate Programs on all
course related matters related to individual student behavior and program outcomes [e.g., deficient,
inappropriate, or dangerous student behavior; inadequacies of classroom or clinical facilities; student
or faculty difficulties which cannot be resolved at the course level]

¢ Intervene with “at risk” students and ensure that they get the resources needed to be successful

UTMC/CON TBSN Scholars Coordinator

The UTMC/CON TBSN Scholars Coordinator is responsible for the oversight of the students and faculty who
participate in the pathway and reports directly to the Assistant Dean of Undergraduate Programs. This is a
40% FTE administrative position, and the job duties include:

e Serve as the primary contact for UTMC on all issues related to the TBSN Scholars Pathway

e Work collaboratively with UTMC and the clinical coordinator staff member for all clinical placements
for the TBSN Scholars

e Monitor and ensure consistent implementation of all CON and UTK policies specific to the TBSN
track

e Mentor new course coordinators

e Collaborate with UTMC and ASL faculty mentors related to student ASL experiences at UTMC and
ensure all student ASL hour logs are complete and verified by ASL faculty mentors at least monthly

e Coordinate the implementation of curriculum changes and evaluation of courses required for
completion of the BSN degree

e Ensure adequate faculty resources scheduled for course related simulations/learning labs
e Make changes for faculty/student clinical make-up dates

¢ Investigate and address student and faculty issues unresolved at the Course Coordinator level for
courses solely taught in the program and collaborates with the Assistant Dean of Undergraduate
Programs as needed to resolve

e Keep Canvas Cohort Student Sites up to date

e Participate in program evaluation work groups, task forces, and committees as appropriate/assigned
e Attend TBSN Student Orientation

e Meet with TBSN Scholars on a monthly basis to create solutions to student issues

e Communicate with Assistant Dean of Undergraduate Programs on all course related matters related
to individual student behavior and program outcomes [e.qg., deficient, inappropriate, or dangerous
student behavior; inadequacies of classroom or clinical facilities; student or faculty difficulties which
cannot be resolved at the course level]

e Intervene “at risk” students and ensure that they get the resources needed to be successful



Assistant Dean, Graduate Programs

The Assistant Dean of Graduate Programs reports directly to the Dean, serving as a liaison between the
CON and the Graduate School in matters related to graduate education and shall:

e Provide recommendations to the executive team regarding strategic program growth, direction, and
organization for all graduate programs and initiatives

e Monitor and ensure consistent implementation of all college, Graduate School, and university policies
relevant to the graduate programs

e Coordinate the Gr